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Review of the Year’s Activities

Infroducing The BRIT School

The BRIT School’s mission is to prepare young people for careers
in the arts. The ethos is for all young people, regardless of
background to be original, responsible, inclusive,

ambitious and kind.

The Values
of The BRIT School

The Mission
of The BRIT School

The BRIT School’s mission is to offer a vocational education
and academic achievement. It seeks to select applicants
who demonsirate the intention and aptitude to make a
career in the performing, creative or digital arts. In order to
equip its students for a life in the creative professions, the
School seeks to:

 choose qualifications which will develop both practical and
academic skills: including those relating to wider knowledge of the
creative industries (e.g. copyright, IP, business).

 ensure that students are aware of the range of careers available
within the arts;

» maintain a high level of personal experience of working in the
creative industries within the staff;

» maintain technical facilities at a level which will enable industry-
relevant skills to be taught. This includes studios for music, dance
and theatre as well as radio, film and TV studios, professional
recording equipment, stage lighting, stage sound, computers
with up-to-date software, workshops to build full sets and props,
wardrobe departments with materials and equipment.

* maintain links with the creative industries, both through its
sponsor, The BRIT Trust, and elsewhere, in order to keep abreast
of developments and support students offering abundant
opportunities in order to gain experience and skills and to prepare
them for the future world of work.
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In 2024, The BRIT School was awarded an
Artsmark Platinum Award by Arts Council England
based on these findings:

‘The BRIT School offers a truly exceptional education in the
performing arts. The list of Alumniis hugely impressive as

is the proportion of students who go on to forge careers in
the creative industries. One focus during your first Artsmark
journey has been on equality, diversity and inclusion and your
commitment is deeply embedded. Admissions procedures
have been revised and have impacted strongly on the size
of your Global Majority cohort. Students have been trained
as peer mentors and as part of your reinvented Community
programme, students have delivered workshops to 17 local
community groups. Student ownership of their learning is
fundamental to your pedagogy, which is built on the BRIT
Characteristics Wheel. You are strongly engaged with local
schools and with the Borough. The BRIT Schoolis doing
wonderful work and it is important that this is understood
and celebrated more widely.’
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Our Impact

We measure our success by
examination results, the inclusive
make up of our student cohort,
the destinations and career
journeys of our alumni and
the reach and visibility
of the school.
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(65% Female/ 4 income qurived
35% Male) (o) families

of students are from
a Global Mdgjority
background
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of students have
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X social platforms
Neuro-divergent of students graduating were
in educadtion, fraining or
employment within
3 months of leaving

the School
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Examination Results 2024

The high educational standards of The BRIT School are illustrated by the national
examination results. At Post 16, students commit to a rigorous curriculum specialising in

a performing or creative arts UAL Level 3 Extended Diploma, which is equivalent to

3 A Levels and some students also undertake additional A Levels. In August 2024, students
achieved the best set of results in our 33 years to date and well above national benchmarks
for the number of Distinctions achieved (77%) for the UAL Level 3 Extended Diploma which
is the highest possible grade and is the equivalent of three A*s at A Level. This is a 3%
increase on 2023 results.

The BRIT School also had exceptionally strong A Level results including:

¢ 88.7% A*-C grades (increase of 10.7%)
¢ 60.4% A*-B grades (increase of 13.4%)

At Key Stage 4, 22% of our students have achieved grades 9-7 across all core GCSE subjects
which is in line with the national average with 90% achieving a 4 or above in English and
79% achieving grade & or above in Maths. In the Performing Arts 80% of students gained
the top grade of Distinction.

Student Destinations

The Careers Team track and monitor students graduating from Years 13 and 14.

In 2023, 98% of students were placed in education, training or employment within

three months of leaving The BRIT School. The school was awarded The Quality in Careers
Standard Award for delivering it’s mission ‘to prepare young people for careers in the arts.’
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Alumni Success

Since opening in 1991, The BRIT School has trained over 13,000 young artists, 60% of whom
are still working in the creative industries, and 67% of those from a Global Majority heritage.
The BRIT School’s alumni include some of Britain’s most successful performers on stage,
screen and in music and technical theatre experts working on the world’s biggest events
including the Olympics, Eurovision, Stadium Tours in the UK and beyond.

Alumni have sold over 250 million albums, generated 68.8 billion streams* and have won
collectively 47 high-profile awards including Grammys, BRIT Awards, BAFTAs, Oscars and
Olivier Awards. Some, like Adele and Tom Holland, have reached international fame. This year
RAYE won a record breaking six BRIT Awards as well as becoming one of the first acts to win

a BRIT Billion Award, and has received an AIM Independent Music Award, Ivor Novello Award,
and a Global Award. Other Artists contributing to over 250 million albums and 68.8 billion
streams include: Cat Burns, Ella Eyre, FKA Twigs, Imogen Heap, Kae Tempest, Katie Melua,
Loyle Carner, Olivia Dean, The Feeling and the Kooks.

The BRIT School reaches far wider than music and due to the multi-arts
disciplines taught at the School, alumni work across all facets of the
creative industries including:

» Rob Sorrenti: film director of The Kodiak Queen seen online by e Raine Allen Miller: film director of Rye Lane grossed $1.5m
millions of people around the world and shared by Sir Richard (£1.2m) in total at the UK and Ireland box office.
Branson. Wednesday won First Prize at the Short Cuts Film
Festivalin Cologne, Germany. ¢ Ola Ince: theatre director and winner of the BBC Performing
Arts Fellow Award (2015), Genesis Future Director Award (2016),
» Ashra Kelly Blue: received an Oscar nomination for their Elle list’s ‘50 Game Changers of Now’ (2019) and the Peter Hall
prosthetics for Helen Mirren in Golda in the Hairstyling & Makeup Bursary Award (2020).

category after only working three years in the industry.
e Laura Dockrill: author of 41 books published including:

Kai Cannon: lighting tech for Beyonce’s Renaissance Tour What have | done?, and children’s books Darcy Burdock.
and for Olivia Rodrigo at 21 years of age. Shortlisted for the Waterstones’ Book of the Year prize and
has twice been nominated for the Carnegie Medal.

Gemma Cairney: broadcaster, author and presenter on
Radio 1 and Radio 6 was awarded two Sony Golds.

! From Luminate: The 34 UK artists, groups and BRIT school alumni have amassed 68.7bn total global on-demand audio and video streams between 2018 and 2023. Artists included
are: Adele, Amy Winehouse, Another Level, Black Midi, Cat Burns, Damage, Dreya Mac, Ella Eyre, FKA Twigs, Floetry, Freya Ridings, Gracey, Imogen Heap, Jade Bird, Jessie J, Kae
Tempest, Kamal, Kara Marni, Kate Nash, Katie Melua, Katy B, King Krule, Leona Lewis, Lola Young, Loyle Carner, Marsha Ambrosius, Noisettes, Olivia Dean, Rachel Chinouriri, Rex
Orange County, Rizzle Kicks, Standz, The Feeling and The Kooks. Streaming volumes are aggregated by Luminate from multiple sources including Spotify, Apple Music, Amazon
Music, YouTube and SoundCloud in over 200 countries.
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Community Impact

The BRIT School delivered a free creative outreach programme over the year to over 1,000
people working in partnership with local schools, vulnerable adult groups and young people
at risk (PRUs). This creative work enriches lives and brings art where it is needed most across
Croydon and its surrounding boroughs. 199 children aged 2-5 year took part in Little People’s
Day in July 2024 from five partnering schools/nurseries, 86% of participating children were
from Global Majority background and 15% of participating children had special educational
needs. 100% of teachers strongly agreed that the event introduced children to new art forms,

helped gain confidence and build social skills.

The BRIT Reach Festival, supported by Arts Council England (ACE) engaged 458 people from 19
local schools and organisations including Mencap, Parkinson’s UK, Leonard Cheshire Assisted
Living (learning disabled adults), St Johns Care Home (elderly people including those living with
dementia), to participate in weekly workshops and the festival. The mission was to produce an
inclusive event targeting those with barriers or at disadvantage. 99% of participants and/or
partnering organisations agreed or strongly agreed that they felt welcome and included.

73% of participants
were from Global Majority
backgrounds

41 % of participants had

special educational needs
or disabilities

38% of school children were
eligible for Free School Meals
(Croydon average 29%)

“Having young people in the home has given them more energy and youth. When they are in the students’ presence they do not feel lonely at all.
These workshops have made them happy, youthful, excited and given them a bunch of energy, motivation, memories and made them cheerful
and merry. When the students are here the residents’ faces light up.” - Wellbeing Coordinator, St John’s Care Home

2023/2024 School Activity:
Academic, Performing and Creative Arts

New Initiatives

The BRIT School offers nine creative and performing art strands
at Post 16 (six creative strands at Key Stage 4) and a full suite of
curriculum subjects in Key Stage 4 and 5 of Level 2 qualifications,
GCSEs, ASand A Levels.

At Key Stage 4, there were a number of academic visits including trips
to exhibitions at The British Museum, Sky Studios, Museum of Brands,
The Tate plus trips abroad including Berlin, New York, India and

a ski trip to France.

Ethics Beliefs and Culture was introduced into the curriculum to teach
religious education as well as celebrating all religions and faiths and
exploring complex ethical issues. There was a dedicated assembly and
day of workshops and panel with multi-faith leaders.

A brand new physical education initiative called BRIT FIT was
developed in partnership with local sporting facilities Merky FC

and Croydon Legacy Youth Zone. The programme has been designed
specifically for Key Stage & students to stretch beyond traditional

PE and offers Basketball, Football, Climbing, Yoga, Boxing and Gym,
Stretch & Tone underpinned by a wellbeing programme.

To amplify the student voice there are a number of student-led forum
including The Afro Asian Caribbean Society (AACS) central to our
impactful Equality Diversity and Inclusion programme. The AACS led
on producing the Global Majority Celebration show, Ethics, Cultures
and Beliefs Festival and the annual Black History Matters assembly.
Students from across the school marched at Pride and participated in
the annual Drag Show.
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Art Strand specific activity highlights in 23/24.

Applied Theatre students took a performance of an anti- knife
crime show to local schools to raise awareness to year 8 children.
They also performed at Hyde Park British Summer Time festival
and worked with partners including Chickenshed and Mountbatten
Hospice on the Isle of Wight.

Film & Media Production (FMP) students produced on location
two short films which were screened at The Prince Charles Cinema
in Central London. The annual Film & Media Production Showcase
was held at The Ritzy Cinema in Brixton plus there was a Broadcast
Week in the YouTube Music Studio and on the air with BRIT Radio
under the mentorship of Reprezent Radio.

Interactive Digital Design (IDD) students presented their work
at a showcase supported by global creative marketing agency RAPP
who awarded six shortlisted students with prizes and professional
feedback. IDD students visited and received masterclasses from
Apple, Escape Studio, Design Museum, Brand Museum, VFX
Festival, Framestore and Meta.

Dance students took part in workshops with English National
Ballet, Hofesh Shechter Company, National Youth Dance Company
and participated in Sadler Well's Making Moves Choreographic
project. Students were invited to perform a flashmob at Abbey Road
Studios for the Teenage Cancer Trust and performed their final year
showcase at Fairfield Halls. Five dance students competed in the All
England Dance- The UK Young Dancer Finals and Year 12 student Ali
Durvesh won the competition. Boys dance group Khronos achieved
a fifteenth triple 10 mark at the Grand Finals at All England Dance
for Senior Jazz/Modern Large Groups.

Music and Music Tech students staged music shows including a
celebration of music from around the world, a protest show, a 1980’s
gig and a gospel choir performed at the Sound Lounge in Sutton and
hosted a number of gigs at Stanley Arts. 12 Music students played at
the Alternative Great Escape in Brighton. Students received one to
ones mentoring with 20 A&Rs from labels including Warner, Polydor,
Domino Records, Columbia Records and Ninja Tune.

Musical Theatre staged three final productions for Year 13s:
Chicago, Beauty and the Beast and Hair Musical Theatre students
were involved in the production of Fangirls at The Lyric Hammersmith
and appeared on screens in the show as the Online Global Fan Chorus.

Theatre produced four plays in repertory over four weeks as part
of the Common Ground season, supported by Production Arts
Strand. Ten new devised productions opened at Brixton House as
part of Theatre Strand’s Springboard Season. The Year 14 Bridge
Company performed two new devised shows: Spores and Bullsh*t at
New Diorama and workshopped the shows in New York. The Year 12
Shakespeare Season on the BRIT Trust outdoor stage at the school
performed to over 700 people.

Visual Arfs & Design students have partnered with Shelter and
held a fashion show in Coal Drop Yard Samsung building to raise
vital funds for homelessness. Fashion students went to Dr. Martens
factory to design their own shoes. Students have had visits to Print
Club London, Royal Academy of Arts and National Portrait Gallery.
Burberry are in the second year as Principal Partner for the Fashion
Styling and Textiles route, providing bursaries and masterclasses.

Production Arts students staged their most epic production yet:
an immersive experience based on the problems facing the world’s
oceans today with activist organisation Ocean Generation. They
also worked on the Shakespeare season in The BRIT Trust open air
theatre, a Dance showcase at Fairfield Halls, Applied Theatre show,
Musical Theatre and Theatre seasons plus supporting every live
production, event and exhibition (78 ticketed productions through
box office DICE plus smaller sharings and in-house events and
assemblies). Students had professional opportunities for working on
the BRIT Awards with Britannia Row, on Vogue World London and
had visits to PRG, Alexander McQueen, Theatre and Opera shows.
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Indusiry Activity:
partnerships,
opportunities
and sponsors

The BRIT School @ Ronnie Scott’s: Josh Berger CBE, Chair of
BRIT School Trustees, hosted a fundraising event at Ronnie Scott’s in
June. Current student Sam Wilkinson performed alongside alumnae
Katie Melua and Olivia Dean (pictured with Josh and Stuart Worden).
Josh Berger had a published Op Ed in the Evening Standard and the
event raised significant funds for the School.

The Other Songs Live at The Palladium: BRIT School Trustee
Al Webber and his publishing company The Other Songs produced
a songwriting event in May with special guests Bernie Taupin, Cat
Stevens, Max Richter. Sharing the stage with these legends were
two current Music students, Sam Wilkinson and Romaya Sorzano.
The event raised money from ticket sales for the school.

BRIT Awards Activity 2024- campaign with Mastercard for third
year running. students were briefed by McCann & Mastercard to
interpret the Mastercard sonic logo through their chosen artform
of dance, music, design, costume and illustration. Their artwork was
displayed during TV advert breaks as idents and around the 02 on
screens at The BRIT Awards.

Industry Opportunities: The BRIT Schoolis an industry school
and utilises its wide network of industry professionals to inspire our
students through a programme of Q&As, masterclasses and BRIT
Talks. These included Billy Bragg, Zandra Rhodes, Chris Bryant MP,
Lord Norman Foster, John Danty (inventor of Garageband at Apple),
Caroline Rush (CEO of British Fashion Council) designers from
Burberry and Doc Martens.

BRIT Experience Days as part of

BRIT for Business Commercial offer:

Sports UK, Aston Villa, English Cricket Board, Chelsea FC, RFU and
Foundation for Leadership through Sport have all paid for training
away days at the School to learn more about talent development.

Our Supporters

The BRIT School is proud to acknowledge the importance of our
donors, sponsors and supporters, without whom our work would
simply not be possible.

Long-term funding from our good friends at The BRIT Trust and
organisations including the Andrew Lloyd Webber Foundation,
Burberry, Leverhulme Trust, Mastercard, Utley Foundation and
Warner Music UK is vital to the stability of the organisation.
However, we were also thrilled to welcome new supporters during
the year - including Olympia, PPL and PRS - and were delighted

to see others - such as the Dr Martens Foundation, Mackintosh
Foundation and Wiggin Charitable Trust - deepen

their commitment.

Our flagship fundraising event, ‘The BRIT School @ Ronnie Scott’s’

in June, saw an incredible response to our call-to-action, with

thanks to every one of the guests who came that night and pledged
their support. The event wouldn’t have been possible without the
generosity of time and effort from our Chairman, Josh Berger CBE,
and friends. In particular, we would like to acknowledge Sally Greene
OBE for allowing us to use the iconic music venue, and to her
wonderful team who made the night such a success. And, of course,
our incredible alumnae Katie Melua and Olivia Dean who added their
voices to what was such a memorable night.

To the many other alumni, parents, philanthropists and grant givers
who have supported our fundraising efforts throughout this year
through your generosity, thank you.
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Trustees’ Report

The Trustees present their annual report together with the Financial Statements
and auditor’s report of the charitable company for the year 1 September 2023 to
31 August 2024. The annual report serves the purposes of both a Trustees’ report,
and a directors’ report and strategic report under company law.

The BRIT School Limited (the School) operates a City College for the Technology
of the Aris (CCTA) for pupils aged 14 to 19 serving a catchment area made up
of most of Greater London and some parts of suburban Surrey and Kent.

The School had a roll of 1456 in the school census on 3rd October 2024.

Structure, Governance and Management

Constitution

The Schoolis a company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing documents
of the School.

The Trustees of The BRIT School Limited are also the Directors of the charitable company
for the purpose of company law. Details of the Trustees who served during the year, and
to the date these Financial Statements are approved, are included in the Reference and
Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a member, or within
one year after they cease to be a member, such amount as may be required, not exceeding
£10 for the debts and liabilities contracted before or within one year of when they ceased to
be a member.

Trustees’ Indemnities

No indemnities or guarantees have been provided to third parties by the charitable company
in respect of any of its Trustees.

Method of recruitment and
appointment or election of Trustees

The Articles of Association provide that the number of Trustees shall be not less than two and
that no more than 25 may be appointed by the Trustees, although Co-opted Trustees may also
be appointed by the Board of Trustees. The Articles provide that two of the Trustees shall be
elected by Parents, and the Board of Trustees has determined that two will be elected by Staff.

Trustees are subject to retirement by rotation every three years but are eligible for re-election
at the meeting at which they retire. Staff Trustees may serve for one term of three years and
may not stand for re-election. Parent Trustees may serve for one term of three years, except
that they are required to resign by the 31 October after their child leaves the School.

The Governance Committee assesses the skills to be sought in recruiting new Trustees; a skills
audit has been undertaken and is updated as Trustees join and leave the Board of Trustees.
Vacancies in the Board of Trustees are filled to address any skills gap disclosed by the skills audit.

Policies and procedures adopted
for the induction and training of
Trustees

The training and induction provided for new Trustees will depend on their existing experience.
New Trustees are introduced to the School and to their role as a Trustee by visiting the School
to meet the Principal and the Company Secretary. They are offered suitable external training.

In addition, they are given the following documents to read: the Prospectus, the School’s
Articles of Association, the Funding Agreement with the DfE, the School Improvement Plan,
the budget for the current year, the latest Annual Report and Financial Statements, the latest
management accounts and a Charity Commission publication for school governors. As new
Trustees join the governing body irregularly, induction is undertaken informally and is tailored
specifically to the individual.
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Organisational structure

The Senior Leadership Team (SLT) consisted of: the Principal, three Vice Principals, one
Assistant Principal, the Director of Communications and Director of People and Place. The
Director of Finance was in post for half the year, and was replaced by a Chief Operating
Officer in August 2024. All areas of the School are directly overseen by a member of the SLT.
The wider management team is involved in decision making through regular meetings with
their line manager, Learning Leadership Group meetings for curriculum leaders, Support
Management Group meetings for support leaders and tutor meetings.

The Principal is the School’s Accounting Officer; as such he is responsible for satisfying himself
that the School has appropriate policies and procedures in place to ensure that the School’s
resources are properly controlled and applied. The Board of Trustees has delegated day to
day responsibility for financial matters to the Chief Operating Officer, subject to the operation
of a formal scheme of delegation and oversight by the Principal and the Finance and Audit
Committee. The annual budget is reviewed by the Finance and Audit Committee, which
recommends its approval to the Board of Trustees.

The Board of Trustees has delegated authority over the engagement and dismissal of staff
(except for the Chief Operating Officer) to the Principal, except that the Principal must consult
with the Chair of Trustees before dismissing a member of staff. The SLT as a body is responsible
for the identification of staffing needs and the appointment of staff, with a member of SLT
sitting on the appointment board for all permanent staff. Responsibility for personnel rests with
the Principal. Appointment boards for management posts include a Trustee.

The organisational structure of subsidiaries

BRIT School Productions Limited

The BRIT School has a 100% subsidiary company, BRIT School Productions. Currently, it is
operating under the trading name of BRIT For Business. BRIT For Business is managed by a
managing director. The director is supported by two staff who are working predominantly in
sales and marketing.

The School owns 100% of the issued ordinary share capital of BRIT School Productions
Limited, a company incorporated in England and Wales

(Company No. 284684T). The principal activity of the company continues to

be that of generating funds from commercial activities for the benefit of

The BRIT School. The two directors of BRIT School Productions are taken from

BRIT School’s Trustees and members.

Arrangements for setting pay
and remuneration of key
management personnel

The key management personnel comprises the SLT of the School. As disclosed in Note 11, no
Trustee other than Staff Trustees received any remuneration from the Schoolin the course
of the year except the reclaim of reasonable expenses. The Trustees confirm that Staff
Trustees’ salaries are calculated in the usual way, based on their position on the relevant pay
scale plus (in the case of teaching staff) any Teaching and Learning Responsibility payment
relevant to any responsibility they might hold.

The Principal’s salary was set on appointment by the Board of Trustees on the advice of the
People and Place Committee. Although the Schoolis a standalone institution, its position as
one of the most high-profile schools in the country, linked to one of the most high-profile
and image-aware industries, puts particular pressure on the School’s Principal: they need
not only to be an accomplished educator, but also highly knowledgeable across the arts,
politically aware and adept at communicating to a wide range of audiences. Consequently,
the starting salary was benchmarked against the Principals and CEOs of other complex
educational institutions. A pay scale was established on appointment, with progress
dependent upon the achievement of appraisal objectives, as identified by the Principal’s
Performance Management Committee; this annual review is overseen by the People and
Place Committee and approved by the full Board of Trustees.

The salaries of the other members of SLT are set on the Leadership Scale, based on a
reasonable differential from the Principal, bearing in mind that the particular pressures

of the School apply to all of SLT to some extent. Progress up the scale is governed by the
same rules as the rest of SLT. On appointment these salaries were benchmarked against
similar roles then being advertised; progress up the Leadership Scale is dependent upon
the achievement of appraisal objectives, as identified by the Principal; this annual review is
overseen by the People and Place Committee and approved by the full Board of Trustees.
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Trade Union Facility Time

11

Number of employees who were
relevant union officials during the
relevant period

Relevant union officials

Full-time equivalent employee
number

2

Percentage of time spent Percentage of time

on facility time

Number of Employees

0 0
1% - 50% 2
51% - 99% 0
100% 0
Percentage of pay bill spent Total Cost of facility time £2714
on facility time
Total Pay bill £10.5m
Percentage of the total pay bill spent | 0.03%
on facility time
Paid trade union activities Time spent on paid trade union 0

activities as a percentage of total
paid facility time hours.

Related Parties and other
Connected Charities and Organisations

The School receives annual donations from its sponsor, the British Record
Industry Trust (The BRIT Trust). One of The BRIT Trust’s Trustees was also

Trustee of the School at some point in the year. In accepting this donation,

the School has not breached any of the requirements of the ESFA's Academies
Financial Handbook, which apply to the School despite its status as a CCTA.
The sponsor and the wider industry also offer substantial support in kind, for
which the School is very grateful.

Engagement with employees

(including disabled persons) maintain or develop arrangements aimed at:

The following statement summarises action taken during the period to introduce,

* providing employees with information on matters of concern to them

* consulting employees or their representatives regularly so that the views of employees
can be considered in making decisions which are likely to affect their interests

° encouraging the involvement of employees in the School’s performance
* achieving a common awareness on the part of all employees of the factors affecting

the performance of the School.

* the School’s policy in respect of applications for employment from disabled
persons, the treatment of employees who become disabled and the training, career
development and promotion of disabled persons.

The School places immense value on the involvement of its employees and has continued
to keep them informed on matters affecting them as employees and on the various factors
affecting the performance of the School. This is achieved through formal and informal
meetings, team briefings and internal bulletins and updates. Employee representatives are
consulted regularly on a wide range of matters affecting their current and future interests.

In respect of disabled persons, the policy of the Schoolis to support recruitment and retention
of students, staff and Trustees with disabilities. Lifts, ramps and disabled toilets are installed
and door widths are adequate to enable wheelchair access to all the main areas of the School.
The School does this by adapting the physical environment, making support resources
available and through relevant training. Our policy is to promote the career development and
promotion of disabled persons, irrespective of the nature of their disability and we will provide
whatever assistance we reasonably can do in order to support the individual in meeting their
career goals, ensuring that there is a ‘level playing field’ for all.
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Engagement with suppliers, The School recognises the importance of maintaining good business relationships with its
customers and others in suppliers. We have a clear procurement policy to ensure that suppliers are treated in an

a business relationship with even-handed manner. The performance of and relationship with key suppliers is constantly
the School monitored to ensure that we treat suppliers fairly, ensuring that payment terms are adhered

to and that we comply with contractual obligations placed upon the School. We encourage
an open and ongoing dialogue with suppliers to ensure that we conduct our business with
them in a professional commercial manner.

Objectives and Activities

Our objects and aims, described below, put students at the heart of all that
we do. We have described our main achievements within the Review of the
Year's Activities and also how we have performed against our objectives.
We are committed to ensuring that we maintain strong and effective
relationships with students, parents and wider stakeholders in the community.

Objects and aims The principal object of the charitable company is “to advance for the public benefit
education in the United Kingdom, in particular but without prejudice to the generality of
the foregoing, by establishing, maintaining, carrying on, managing and developing a school
offering a broad curriculum with a strong emphasis on the performing arts and related
technology”, the aim being to provide the highest possible standard of education and
pastoral care, maximising the life-chances of the students of the School.

Creativity is crucial to the future of our economy and society. For over thirty years, The BRIT
School has successfully nurtured creative skills in students from every type of background
alongside a robust and full academic curriculum. And it does so for free.

The BRIT School revolutionises the lives of its students; 98% of all students who have
graduated find work in a huge range of creative industries or enrol for higher education.
We are proud to be a Croydon school and equally proud to have national and international
friends who support the School with professional and unique opportunities.

As the Good School Guide states, “You’ll find BRIT graduates’ words, music, performance,
directorial and backstage talents just about everywhere you look, from fashion shows to
musicals, national theatre to community arts, in the UK and internationally.”

This is a hardworking, fun, passionate school packed with dedicated individuals who love
the creative and performing arts and recognise the importance of a thorough and robust
education in all subjects. We believe in developing well rounded, articulate, kind and
dynamic young people. It is both a shelter and a springboard.

Objectives, strategies The predominant activity of the charitable company is the operation of The BRIT School to
and activities provide vocational education for pupils across the spectrum of academic abilities between
the ages of 14 and 19 with an emphasis on the performing, creative and digital arts and
related technology. The main objectives of the School are summarised below:
* to raise the standard of educational achievement of all pupils;

* to ensure that every student enjoys the same high quality education in terms of
resourcing, tuition and care;

* to improve the effectiveness of the School by keeping the curriculum and
organisational structure under continual review;

* to provide value for money for the funds expended;

* to comply with all appropriate statutory and curriculum requirements;

* to maintain close links with industry and commerce;

e to further artistic and creative education for children and young people, both in
Selhurst and further afield, by way of regular community classes (including the School’s
BRIT Kids Saturday Classes) and bespoke programmes for partners;

* to use the School’s creative expertise in wider training for young people and adults;

* to conduct School business in accordance with the highest standards of integrity,
probity and openness.

The School’s funding agreement with the Secretary of State for Education specifies,
amongst other things, the basis for admitting students to the School, the catchment

area from which the students are drawn, and that the curriculum should comply with the
substance of the national curriculum with an emphasis on the performing arts and their
technologies. The catchment area is most of Greater London and parts of Surrey and Kent.
Special consideration may be given to admitting students of particular merit from outside
the catchment area, but these must total no more than 10% of the total intake.
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Public benefit The Trustees have given consideration to the Charity Commission’s general guidance on
public benefit and in particular to its supplementary public benefit guidance on advancing

education.

In addition to the commitment to achieving the primary objectives of the School, the
Trustees have agreed for the following public benefit support to be provided by the School:

* To continue to develop the excellent pastoral care we provide for our pupils.

* Students are selected based upon their aptitude and commitment to the performing,

creative or digital arts, taking no account of academic ability.

Strategic Report

Achievements and performance

The School’s achievements are set out in “Review of the Year’s Activities”,

set out on pages 3 - 8.

Key Financial Performance Indicators

The School is committed to achieving on its financial performance indicators, to ensure that it continues to strive for both educational and
financial excellence. The senior leadership team have robust annual improvement plans which act as KPIs and milestones, and are reported

against at board meetings.

Here are our key Financial Performance Indicators

KPI Target Performance in 2023-2024
Total Staff Costs as Proportion of Total Expense (%) 70-80% T4%

Total Staff Costs to ESFA Revenue Income (%) 90% 100%

% of Income raised through Fundraising 15% 14%

% Total Revenue Income spent 99% 99%

Examination Results 2024 are set out in the Review of the Year’s Activities

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the School has adequate resources to continue
in operational existence for the foreseeable future. For this reason, it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

The Trustees are fully confident that the reputation of the School remains strong.
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Financial Review

We receive our income from a number of different sources. The majority of our income comes from central
government via the Education and Skills Funding Agency (ESFA) who provide us with our General Annual Grant (GAG),
based largely on our student numbers, to cover our staffing and other general running costs. The ESFA may provide us
with additional grants which are earmarked for specific purposes (such as Pupil Premium which must be used to raise
the attainment of disadvantaged pupils). These appear in the accounts as DfE/ESFA grants. Where we receive grants
or other funding from the Local Authority (such as where we undertake responsibilities on their behalf in respect

of our students) this appears in the accounts as other government grants. Such income is collectively referred to as
“Restricted Funds”.

Other income is received from our sponsor, The BRIT Trust, our fundraising activities, BRIT Kids subscriptions, parents
(for example as contributions to trips or other costs) and from third parties (for example from our bank for interest
on our account balances or from others who are charged for their use of our facilities). Such other income may be
restricted or unrestricted, depending on whether it comes to us with conditions as to its use or whether it is available
for spending at the discretion of the Trustees.

We hold funds in two broad categories, funds which are available for spending and other funds which are not available
for spending, such as fixed assets.

Spendable funds are in turn sub-categorised between those which are available for spending at the discretion of
Trustees (“Unrestricted Funds”) and those which are subject to condition or restriction, (“Restricted Funds”).

Funds not available for spending include the book value of fixed assets such as land, buildings and equipment. These
have a value and are, therefore, included as assets in the accounts but, clearly, we cannot spend this value. In common
with all academies and local authorities, our share of the Local Government Pension Scheme (LGPS) surplus / (deficit)
must also be reflected in our accounts and as this is not a conventional asset / (liability), it does not get included in
spendable funds. The Trust meets its obligations in respect of the LGPS by paying over pension contributions due as
calculated by the scheme’s actuaries.

The following balances were held at 31 August:

Fund Category 2024 2023

£'000 £'000
GAG Restricted General Funds - -
Other DfE/ESFA Grants Restricted General Funds - -
Other Income Restricted General Funds - -

Sub-total General Restricted Funds - -

Other Income Unrestricted General Fund 1,129 1.152
Unspent Capital Funds Restricted Fixed Asset Fund 363 314

Sub-Total Spendable Funds 1,492 1,466
Net Book Value of Fixed Assets Restricted Fixed Asset Fund 22,642 22,493
Finance lease Restricted Fixed Asset Find (7,465) (7,545)
Share of LGPS Surplus / (Deficit) Restricted Pension Reserve - 37

Total All Funds 16,669 16,451

During the year under review there was no movement (2023: decrease of £10k) on general restricted funds, a decrease of £23k
(2023: increase of £252k) on unrestricted funds due to a transfer to fund a capital project, and after LGPS valuation adjustments,
depreciation and capital income and expenditure, an overall increase of £218k (2023: decrease of £624k) on total funds.
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Overall Result

The School has had another successful year. Despite the challenging environment,

the School has generated income of £14.6 million (2023: £13.8 million) and an unrestricted
reserve of £1.1 million (2023: £1.2 million). This equates to 7.9% (2023: 8.6%) of total
income.

This reserve is required to fund the School’s capital commitments and to invest in strategic
priorities over the coming years.

Income

The School continues to receive high application levels and strong place acceptance rates
in the majority of our courses. Whilst there is always uncertainty around student numbers
in the UK, we are confident that we are developing our courses to ensure the School’s
continued success. The School has robust financial modelling in place, and this has enabled
us to embed an element of flexibility in our financial plans which allows us to respond to the
complex external environment. We are confident that given the reputation of the School,
the broad appeal of the performing and creative course offering, the continued focus on
quality, and with increased fundraising success this year, the financial future of the School
remains strong.

These factors not only contribute significantly to our financial result for 2023/24, they also
position us well as we identify our ambitions and create our 5-year strategy to 2029/2030.
In 2023/24, the success of the CIF bid and strong fundraising performance contributed to
higher income than the previous year.

Expenditure

The total expenditure has increased by £0.9m from the prior year to £14.3m, largely driven
by increases in staff costs. The school undertook an external review of staffing across all
areas of the school. This resulted in a Support Staff review, the appointment of the Chief
Operating Officer and a longer term review of our curriculum vision, informing our 5 year
strategy. Other operating expenses decreased to £3.7m from £3.8m in the prior year. The
successful CIF bid yielded £749k of government funding to upgrade the heating system,
which will result in lower energy costs in the medium term. This is a significant investment
which will give huge benefit to the School over time.

Bursaries

It is vital that the School remains open to talented students regardless of their background
or financial means. To support those with higher travel costs and in hardship, the School
offered a package of scholarships, bursaries and other support to current students and
graduating students with spend totalling £147k this year (£36k through funds raised, £111k
from the ESFA).

Risk factors

There are a number of factors that are affecting, or will adversely affect, School’s
financial situation.

General inflation: We continue to monitor our budgets to manage the wider
and significant general non-energy inflation.

Energy: Our energy costs rose from £249k in 22-23 to £330k in 23-24, an increase of
32%. Energy costs remain high generally in the economy, so although we have fixed price
contracts for the next two years, this is a significant continuing risk. We have invested

in upgrades to our heating system, through the CIF grant, which will reduce our costs,
however there is more to be done such as increased use of LED lighting.
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Source of Income

@ ESFA Funding
Fundraising

® Commercial Income

® CIF and Capital Income

Staff Costs

® Teaching Related Staff Costs
Support Staff

Where the Money Goes

® Teaching Related Staff Costs
Support Staff
@ Running the School

Non Staff Costs

A
¢

@ Building including energy costs
IT

@® Teaching Related

® Cleaning and Catering
Other Services

Summary

The School’s financial performance is strong with a £1.1m unrestricted reserve. This enables the School to continue to adapt quickly and
respond to the challenges in the changing education sector. The main ongoing challenge for the education sector is ensuring the provision
of a high quality, inclusive education offering, using a finite set of resources, coupled with the impact of ever-changing curriculum and

administrative demands.

The Trustees are clear that the constraints of school funding mean that strategies and working practices will need to be under constant
review to protect School’s long term financial stability. Trustees are committed to ensuring that the School ensures that it is operating at
its most efficient and will hold the senior leadership team to account to deliver these efficiencies and value for money.
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Reserves policy

The Board reviews the level of reserves annually. The review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the
nature of the reserves. It is the School’s policy to maintain a surplus of unrestricted reserves
which can be used to assist in funding the School’s development plan. The reserve policy
calls for reserves to be maintained at £1m as a whole, aiming for £2m which will be reviewed
annually. The Trustees will ensure that the reserves policy continues to conform to the
requirements laid down in the Academies Financial Handbook produced by the Education
and Skills Funding Agency.

Investment policy

The School reviews its level of surplus cash balances on a regular basis. Its aim is to ensure
that the School does not immediately need to cover anticipated expenditures that are
considered for investment in such a way as to maximise its income but with minimal risk.
Surplus funds are currently held on deposit.

The Schoolis unlikely to consider bonds as higher risk investments are not considered
to be in the best interest of the School.

The School does not consider the investment of surplus funds as a primary activity, rather
as a result of good stewardship and as and when circumstances allow, taking into account
prevailing interest rates and the time requirement to consider and administer funds
movements.

Principal risks and uncertainties

The major risks to which the Schoolis exposed are:

* Lack of a clear and transparent long-term funding commitment for schools coupled
with recent years of cost-of-living crisis and high inflation, and greater than forecast
salary increases. This exposes the School to the risk of unpredicted financial shortfalls,
impacting the quality of education that can be delivered.

* Insufficient support and funding in the education system for vulnerable students,
especially those with special education needs. This impacts the School’s ability to
provide those students with the support they need, and also places an additional
financial constraint.

* Teachers’ recruitment difficulties in some subject areas, which impact on students’
outcomes, quality of the education provision, staff costs and staff retention rates.

* Insufficient funding and/or resources to respond to growing cyber security risks.

¢ Insufficient funding to address the growing maintenance costs and compliance needs
of our estate.

The Trustees have assessed the major risks to which the School is exposed, in particular
those relating to academic performance / finances / child welfare / admissions/security.
The Trustees have implemented a number of systems to assess risks that the School faces
and have developed policies and procedures to mitigate those risks. The School has an
effective system of internal financial controls and this is explained in more detailin the
Governance Statement.

A risk register is maintained at the School level which is reviewed by the Finance and Audit
Committee regularly. The Risk Register highlights the key risks, the likelihood of those risks
occurring, their potentialimpact on the School and the actions being taken to reduce and
mitigate those risks. Risks are prioritised using a consistent scoring system.

Financial and risk management
objectives and policies

As the nature of the financial instruments dealt with by the company is relatively simple
(bank balances, debtors and “trade” creditors), Trustees consider the associated risk in this
area to be minimal.

The risk resulting from the company’s share of the LGPS deficit is managed by following the
advice of the scheme’s actuaries, specifically as regards the level of contributions payable,
ensuring that annual budgets are drawn up to reflect the actuary’s advice.

Fundraising

The School organises fundraising events and campaigns and coordinates the activities of the supporters both in the
School and in the wider community. The Review of the Year’s Activities on pages 2 to 8 sets out the successes of our

fundraising this year.

All fundraising is undertaken by the School in a manner that seeks to ensure that it is not unreasonably intrusive or
persistent. The School complies with the Fundraising Regulator’s Code of Fundraising Practice and UK law. There have
been no complaints about fundraising activity this year.
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Plans for the Future

* The School s creating its next 5-year strategy to 2029/30 in the first half of 2024/25. This work will include creating
a Curriculum Vision, as well as considering the wider factors needed to ensure the School is an excellent institution
with a financially sustainable future.

The School will continue striving to improve the levels of performance of its pupils at all levels and will continue

its efforts to ensure that its pupils are ready for the next stage of their education. The School knows its strengths
and weaknesses based on continual self-assessment. The most recent Ofsted ungraded inspection was in June
2023, with the outcome that it continues to be a good school however there is enough evidence of improved
performance to suggest that the School could be judged outstanding if they were to carry out a graded (section 5)
inspection now. The School’s next inspection will be a graded inspection. External moderation and findings from the
Ofsted inspection have been used to formulate future developments. We will put a plan in place for all learners by
improving KS4 outcomes in science, KS4 HAPs and to close the gap between Pupil Premium and Non Pupil Premium
in all subjects through intervention strategies which are thorough, time related and assessed for impact.

The School Improvement Plan is focussed on key, strategic developmental areas. Curriculum area leaders assess
their outcomes and put in place appropriate measures for further improvement. These areas for development will

be challenged and supported so improvements are made. Staff who require support to improve their practice will be

supported appropriately through Continued Professional Development and INSET Training days.

Equality diversity and Inclusion (EDI): we will continue to build on our EDI strategy and our inclusive practice to
support all young people irrespective of gender, ethnicity, social background and disability.

Croydon is our home and we will continue to build on the links we have with the borough to support our funding,
community engagement programmes and collaborations, marketing and accommodation/venues.

We will remain sensitive to employers and companies about the skills required in their future workforce and reflect
this in our curriculum.

We will review our 30 plus year history by documenting the impact and outcomes of our graduates and position
ourselves as sector leaders in arts education.

Funds held as custodian trustee

The School does not hold funds as custodian trustee on behalf of others.

Auditor

In so far as the Trustees are aware:
* There is no relevant audit information of which the charitable company’s auditor is unaware; and

° The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

This Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees,

as the company directors, on and signed on the Board'’s behalf by:

J Berger CBE
Chair of Trustees

18
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Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that The BRIT School has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives and can provide only reasonable and not absolute assurance
against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook, the Academy Trust
Handbook, and competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Principal as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and

in accordance with the requirements and responsibilities assigned to it in the funding agreement between The BRIT
School and the Secretary of State for Education. The Accounting Officer is also responsible for reporting to the Board
of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met & times during the year. In addition,
there have been regular meetings between the Chair of the Board and the Principal to discuss various governance
matters and the Chair has updated the Trustees accordingly. Attendance during the year at meetings of the Board of
Trustees was as follows:

Trustees Meetings Out of

Aftended Possible
Josh Berger CBE (Chair) 4 4
Kate Ambrosi (Vice Chair) 4 4
Paul Burger OBE 3 4
Maggie Crowe OBE 2 4
Angela Ferreira 3 4
Al Lloyd-Webber 1 4
Martin Locket 4 4
Lakshmy Rajah 3 4
Dej Mahoney 4 A
Cush Jumbo OBE 2 2
Jasmine Wilson 4 4
Tanya Rose 0 4
James Hillier 4 4
Magdalin Clancy 3 4
Andrew Smith 3 4
Rebecca Allen 3 A

lan Faragher 1 3
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Conflict of interests

The BRIT School maintains an up-to-date conflict of interest register which is updated every September and published
on our website. Trustees and SLT are required to declare any interests before any trustee meetings, should any
conflicts of interest occur. The School is checking Companies House to ensure all interests have been declared by
Trustees and SLT.

We check our supplier list on a regular basis to see if there are any companies/suppliers related to our Trustees and
SLT. If any conflict of interest is anticipated, the relevant purchasing decisions should not involve or be influenced by
related Trustees or SLT.

Governance Review

The Board last carried out a formal Skills Audit in 2022-23, as part of a wider Governance Review and Board Evaluation.
Since then there has been an ongoing skills audit, as Trustees step down and before recruitment. However we plan to
carry out an evaluation of the board later in 2024-25.

The Finance and Audit Committee is a committee to which the main Board of Trustees has delegated responsibility.
Its purpose is:

* Regular monitoring of actualincome and expenditure

* Review and recommendation of the annual budget

* Review the reports of the auditors on the effectiveness of the financial procedures and controls
* Fulfil the role of an Audit and Risk Committee

The BRIT School carries out the function of an Audit & Risk Committee within the Finance & Audit Committee, since
we are significantly below the financial threshold (£50m) where the Department for Education requires a separate
Audit Committee.

Attendance during the year at meetings of the Finance and Audit Committee was as follows:

Trustees Meetings Out of

Atftended Possible
Martin Locket (Chair) 4 4
Paul Burger I 4
Magadalin Clancy 3 4
Andrew Smith 4 4
James Hillier (left 6/24) 3 4
lan Faragher (joined 6/24) 1 1

Review of Value for Money

As Accounting Officer, the Principal has responsibility for ensuring that the School delivers good value in the use
of public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the School’s use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the use
of benchmarking data where available. The Accounting Officer for the School has delivered improved value for money
during the year by:

* Commissioning an external report on staffing expenditure across the Schoolin Autumn 2023, which resulted in the
Support Staff Review in Summer 2024, and the appointment of Chief Operating Officer to drive improved financial
sustainability.
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The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the
risks to the achievement of the School’s policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place in The BRIT School for the period 01 September 2023 to 31 August 2024
and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the School is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the view that
there is a formal on-going process for identifying, evaluating and managing the School’s significant risks that has been
in place for the period 01 September 2023 to 31 August 2024 and up to the date of approval of the annual report and
financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The School’s system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability.

In particular it includes:

* comprehensive budgeting and monitoring systems with an annual budget and
periodic financial reports which are reviewed and agreed by the Board of Trustees;

* regular reviews by the Finance and Audit Committee of reports which indicate
financial performance against the forecasts and of major purchase plans,
capital works and expenditure programmes;

* setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines;
* delegation of authority and segregation of duties;

* identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided to appoint
Buzzacott as internal auditor to perform additional checks.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the School’s
financial systems. In particular the checks carried out in the current period included:

* Testing of the month end management accounts process
* Internal financial controls

The auditor reports to the Board of Trustees, through the Finance and Audit committee, on the operation of the
systems of control and on the discharge of the Board of Trustees’ financial responsibilities. The School confirms the
internal auditor has delivered their schedule of work as planned.

21



The BRIT School Limited: Trustees’ Report For The Year Ended 31 August 2024 22

Review of effectiveness
As Accounting Officer the Principal has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

* the work of the internal auditor;

* the work of the external auditor;

* the financial management and governance self-assessment process

* the work of the executive managers within the School who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Chief Operating Officer and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Conclusion

Based on the advice of the Finance & Audit Committee and the Accounting Officer, the Board of Trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and control.

Approved by order of the members of the Board of Trustees on and signed on its behalf by:

J Berger CBE S Worden
Chair of Trustees Accounting Officer
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